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Dairygold Locations & Markets




Dairygold Food Ingredients

Dairygold is focused on adding value
to Dairy Ingredients by combining
technical expertise and application

insight, our already nutrient-rich
raw milk is being converted into top
quality ingredients that will nourish
the growing world.

SECTORS WE SUPPLY

Retall Milk Crinks

Retall Cheese and Butter
Infant Scluions

Adult Solutlons

Clinlcal Solutlions

Processed and Analogue Chessa
Yoghurt and UHT Milk

Bakery

Confectlonary

Food Service

Freparad Meals
Fzza

Savoury Bake
Soups & Sauces
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Long Term Dairy Growth

Growing World Population ¢. 2% Demand
Increased Urbanisation Growth Annually
Middle Class Growth

Westernisation of Diets
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National Strategy — Food Wise 2025
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FOOD & DRINK EXPORTS

€12-6bn
E 19%

ey
- - —— Dairy and ingredients
exports for the year
reached €4.02bn, a 19
percent increase on 2016.

13%

growth

Source: Bord Bia
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Dairygold - The Past Decade...

Value Add
Growth

Capital
Investment

Business Stability
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Dairy Strategy Overview

Horizon 4

High Value Opportunities outside the Core

Horizon 3

High Value Opportunities inside the Core

Horizon 2
Partnerships in Core

Innovation & Portfolio Diversification

Horizon 1
Core Milk Processing
Excel at the Basics
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 |Infant & Adult

Nutrition

 Advanced Proteins
 Cheese Development
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Milk expansion investments

Following the removal of milk quotas in the EU in 2015 the Dairygold
milk pool will increase significantly over the coming years

Most of the capital investment has been in increasing the capacity
and capability of our processing facilities

2013 — Mogeely 2014 — Castlefarm

(speciality cheese manufacturing) (whey & SMP manufacturing)

971,000,000 L 1,305,000,000 L 1,611,000,000 L oy |
2014 2017 2025 2014 - 2015 — Mallow Nutritional Campus
projection

(nutritional powders manufacturing)
This has resulted in the largest capital investment in the history of
Dairygold over the last number of years

Cumulative Investment [€M]
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Where do carbon emissions occur in our supply chain....?

CUSTOMERS / END UISERS
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Welcome to Castlefarm
Dairy Processing
Complex
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Biogas
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